General Meeting of Shareholders

31 May 2021

Key developments in 2020
•

2020 was another very difficult year for Kardan
• recognized a consolidated net loss attributable to equity holders of €68 mn (2019: €83.7 mn
net loss)

•

Real Estate activities performed operationally relatively well, though COVID-19 had some impact on
the residential development activities and a more significant impact on the investment property
activities, especially in relation to the value of Galleria Dalian.

•

Water Infrastructure activities continued to face financial difficulties which resulted in heavy losses
due to provisions and impairments on projects related balances

•

Negative equity position increased

•

Delisting of Kardan shares form Euronext Amsterdam (‘Euronext’) took place on August 31, 2020. The
Company's shares and debentures remain listed on the Tel Aviv Stock Exchange Ltd.
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Current status negotiations with debenture holders
•

In 2020, the Company continued conducting negotiations with the representatives of the Debenture Holders
regarding the new debt settlement between the Company and the Debenture Holders.

•

In March 2021, a meeting of the Debenture Holders (series A and B) was held during which the main
principles of the new debt settlement were presented, and the draft debt settlement was published.
• The framework of the debt settlement is based on conversion of a portion of the debt into the
Company’s shares which will grant the control over the Company to the Debenture Holders.
• In a voting meeting of the Debenture Holders that took place on 7 April 2021, the Debenture Holders
decided to approve advancing the debt settlement between the Company and the Debenture Holders.
• It should be emphasized that the Company’s assessments regarding reaching a final settlement with the
Debenture Holders are uncertain and are depending on factors beyond the Company’s control, including
various approvals.

•

As part of the understandings the Company reached with the Debenture holders (series A and Series B), in
November 2020, the Company made a partial interest payment of approximately €7.5 mn.
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Real Estate activities

Kardan Land China
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Real Estate Highlights – 2020
Development
•

Revenue from the sale of apartments decreased to €20.1 mn (2019: €55.5 mn), as less apartments were
delivered in Europark Dalian in 2020 and selling prices were somewhat impacted by COVID-19

•

Equity earnings contributed a profit of €9.9 mn (2019: €14.7 mn), due to lower delivery of apartments
Total apartments sold in period
Total apartments delivered in period
Apartments sold in period – Europark Dalian
Apartments delivered in period – Europark Dalian
Total apartments sold, not yet delivered

•

2020
785
807
67

2019
678
1,679
91

75

231

852

875

Profit from operations decreased to €8.5 mn in 2020 (2019: €18.7 mn), including an impairment of car parks.

Investment property:
•

Revenues increased to €9.3 mn (2019: €9.1 mn), despite rental
discounts granted to tenants in 2020 following the COVID-19 crisis
• The occupancy rate - 87.2% at 31 December 2020
• The opening rate - 81.1% at 31 December 2020

•

Loss of €20.4 mn in 2020 (2019 €4 mn profit), mainly due to impairment
of € 26.7 mn on shopping mall Galleria Dalian, as a result of Covid-19
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Real Estate Highlights – 2020
Total
•

Total operational loss amounted to €11.9 mn (2019: €22.7 mn profit)

•

Financing expenses (net) amounted to €11.9 mn compared to €8.3 mn, including a
negative foreign exchange impact of €1.6 mn

•

Total net loss of €21 mn (2019: €11.5 mn profit)
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Water Infrastructure activities

Tahal Group International
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Water Infrastructure Highlights – 2020
•

Revenues in 2020 decreased to €85.6 mn compared to € 152.8 mn in 2019, mainly due to delays in projects in
India and Europe due to the financial position of Tahal.

•

Net loss attributable to equity holders came in at €20.0 mn for 2020, including €33 mn of provisions and
impairments (2019: €32.2 mn loss).

•

In September 2020, Tahal reached agreements with the banks, according to which, TGI received a total of
approx. €3.8 million from the proceeds of the sale of subsidiary Palgey Maim and a performance guarantee in
the amount of €4.8 million for a new project.

•

Since September 2020, the Tahal operates within the existing credit lines. The agreements with the banks do
not include providing support for Tahal’s operations in India.

•

External auditors of Tahal included a mandatory emphasis of matter in their opinion, regarding significant
doubts in relation to Tahal’s ability to continue as going concern
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Financials
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Summary of results
Net profit (loss) in € million

2020

2019

Real Estate (development and investment property)

(21.0)

11.5

Water Infrastructure (discontinued operation)

(20.0)

(32.2)

-

1,5

Total Operations

(41.0)

(19.2)

Holding (Corporate Finance and G&A)

(27.0)

(64,5)

Total attributable to Kardan equity holders

(68.0)

(83,7)

Other comprehensive income (expense)

(9.4)

(7.4)

Total comprehensive income (expense)

(77.4)

(91.1)

Other – Avis (discontinued operation)
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Equity position
Kardan N.V.
(company only, in € thousand)

31 December 2020

31 December 2019

Total Assets

163,057

294,209

Total Equity

(227,952)

(150,602)

(71.5%)

(51.1%)

Equity/Total assets (%)

•

The deficit in shareholders’ equity of Kardan N.V. increased from a deficit of €150.6 million as of December 31,
2019 to a deficit of €228 million as of December 31, 2020, primarily due to the loss in the period.

•

The Company did not meet the debt coverage ratio financial covenant as defined in the Deeds of Trust for the
13th consecutive quarter.

•

At 31 December 2020 some companies in Tahal Group (discontinued operation) did not meet financial
covenants for which waivers have not yet been received from the lending banks.

•

In their audit opinion as of 31 December 2020, the auditors draw the attention to the existence of a material
uncertainty which may cast significant doubts about the Company’s ability to continue as a going concern.
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Thank you
Disclaimer
This presentation has been prepared on behalf of Kardan N.V. solely for information purposes. It is not an investment advice or
an offer or solicitation for the purchase or sale of any financial instrument. While reasonable care has been taken to ensure that
the information contained herein is not untrue or misleading at the date of the presentation, Kardan N.V. makes no
representation that it is accurate or complete. The information contained herein is subject to change without notice.
Neither Kardan N.V. nor any of its officers or employees accepts any liability for any direct or consequential loss arising from any
use of this presentation or its contents. Copyright and database rights protection exist in this presentation and it may not be
reproduced, distributed or published by any person for any purpose without the prior express consent of Kardan N.V.
All rights are reserved.
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