General Meeting of Shareholders

30 June 2020

Key developments in 2019
•

2019 was again a very difficult year for Kardan

•

Real Estate activities performed very well
⁻ All areas of operation showed a positive development.
⁻ COVID-19 disturbed positive trend

•

Water Infrastructure activities continued to face financial difficulties and yet to reach agreement
with its banks on required financing for future operation
⁻ Projects delays due to insufficient financing and general coronavirus situation

•

High interest expenses and a substantial negative foreign currency impact

•

Negative equity position enlarged
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Current status negotiations with bondholders
•

Reach a settlement with our bondholders remains a key priority

•

Little progress was made in 2019, negotiations were fully resumed by the beginning of 2020

•

We are seeing good progress in the negotiations with the debenture holders towards a debt settlement under
a debt conversion mechanism as previously announced, which would
⁻ allow Kardan to deal with the over €150 mn equity deficit through conversion of debt to equity;
⁻ Involve issuance of new shares which should provide the bondholders a controlling stake in the company
⁻ allow the bondholders proper representation in the Company’s board; and
⁻ improve Kardan’s ability to divest its assets in an orderly manner in parallel with working on improving
the value of those assets.

•

The board is of the view that such settlement is the best way to enable the Company to optimize its ability to
service its debts and is accordingly in the best interest of all stakeholders.

•

We are hopeful to be able to advance the discussions to conclusion in Q3 in 2020.

•

Such settlement requires, among others, the approval of the General Meeting of Shareholders and the
assembly of the Bondholders
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Real Estate activities

Kardan Land China
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Real Estate Highlights – 2019
Development

•

Strong increase of profit from operations to €18.7 mn in 2019 (2018: €5.6 mn) as result of high
deliveries of apartments in both Europark Dalian and the residential JV projects

•

Equity earnings contributed a profit of €14.7 mn (2018: €1.5 mn), due to higher delivery of
apartments

Investment property:
•

Operational profit of €4 mn (2018: €11.3 mn loss)

•

Revenues increased significantly to €9.1 mn (2018: €5.4 mn),
mainly as result of continued positive operational trends at
Galleria Dalian
•
•

The occupancy rate rose to 94.1% at 31 December 2019
The opening rate increased to 92% at 31 December 2019
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Real Estate Highlights – 2019
•

Total operational profit of €22.7 mn (2018: €5.7 mn loss)

•

Financing expenses (net) amounted to €8.3 mn compared to €10.2 mn. The decrease is
attributable to the partial early repayments of the loan in Q3 2018 and Q3 2019.

•

Total net profit of €11.6 mn (2018: €17.4 mn loss)
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Water Infrastructure activities

Tahal Group International
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Water Infrastructure highlights – 2019
•

Revenues in 2019 decreased to €152.8 mn compared to €175.4 mn in 2018.

•

The gross margin decreased to 4.8% in 2019 compared to 15.4% in 2018 following a
change in the mix of projects with a relatively low profitability and a provision for losses
on several projects.

•

The operational result decreased to a loss of €25.2 mn in 2019 compared to a profit of
€8.3 mn profit in 2018.

•

Financing expenses increased from €4.2 mn in 2018 to €5.5 mn in 2019, mostly due to
interest expenses on utilization of credit lines and foreign exchange differences.

•

Net loss attributable to equity holders came in at €32.2 mn for 2019 (2018: €0.1 mn
profit), including the impairment of Kardan’s investment in TGI of €1.2 mn.

•

The Company decided to fully impair its investment in TGI. As a result, the equity of TGI
attributable to the Company in its financial statements stands at nil as of December 31,
2019.
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Financials
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Summary of results
Net profit (loss) in € million
2019

2018

11.5

(17.4)

(32.2)

0.1

1.5

(2.4)

Total Operations

(19.2)

(19.7)

Holding (Corporate Finance and G&A)

(64.5)

(17.1)

Total attributable to Kardan equity holders

(83.7)

(36.8)

Other comprehensive income (expense)

(7.4)

(12.8)

Total comprehensive income (expense)

(91.1)

(49.6)

Real Estate (development and investment property)
Water Infrastructure (discontinued operation)
Other – Avis (discontinued operation)
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Equity position
Kardan N.V.
(company only, in € million)

31 December 2019

31 December 2018

Total Assets

294,690

351.2

Total Equity

(150,602)

(59.5)

(51.1%)

(16.9%)

Equity/Total assets (%)

•

The deficit in shareholders’ equity of Kardan N.V. increased from a deficit of €59.5 mn as of 31 December 2018
to a deficit of €150.6 mn as of 31 December 2019, primarily due to the loss in the period, which is mainly the
result of the heavy finance costs on the debentures and the losses of TGI.

•

The Company did not meet the debt coverage ratio financial covenant as defined in the Deeds of Trust for the
9th consecutive quarter.

•

At 31 December 2019 certain Group companies did not meet financial covenants for which waivers have not
been received yet from the lending banks.

•

In their audit opinion as of 31 December 2019, the auditors draw the attention to the existence of a material
uncertainty which may cast significant doubts about the Company’s ability to continue as a going concern.
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Key developments in Q1 2020
•

The Company posted a net loss of €3.8 mn in Q1 2020: net loss to equity holders (Q1 2019: net loss of
€23.5 million), mainly due to high interest expenses which were partially offset by positive impact of FX
and Israeli CPI on the Company’s debentures

•

Real Estate activities continued to perform quite well, despite impact of COVID-19 pandemic
⁻ High deliveries of apartments
⁻ Stable rental income in shopping mall Galleria Dalian, despite temporary shop closures and discounts
to tenants
⁻ Impact on valuation Galleria Dalian following weaker operational parameters due to COVID-19

•

Water Infrastructure continued to face challenges;
⁻ Delays in several projects
⁻ Negotiations with the financing banks regarding further support to TGI are not concluded yet. TGI is
examining other alternatives in parallel to seeking banks’ support
⁻ COVID-19 pandemic has had effect on the markets in which TGI operates and on the projects of Tahal

•

The deficit in shareholders’ equity of Kardan N.V. increased to €154.4 mln, primarily due to the loss in the
period, mainly due to the heavy finance costs on the debentures
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Other
•

Company requested delisting of Kardan shares from Euronext Amsterdam
⁻
⁻

•

Structured withdrawal procedure from Euronext Amsterdam
⁻

•

Sales facility - cost-free transfer of Kardan Shares to ABN AMRO which will facilitate the sale on
TASE

Participation in sales facility is voluntary
⁻
⁻

•

Barring unforeseen circumstances, the Kardan Shares will be delisted effectively on 30 July
2020
The shares of Kardan remain listed on the Israeli Stock Exchange (‘TASE’)

Shareholders may also choose to retain their Kardan Shares under the terms and conditions
stated by their financial intermediary
Shareholders wishing to sell Kardan Shares may also trade them on the Euronext Amsterdam
market under the usual terms until the end of the trading session on 29 July 2020.

Kardan will continue to publish important information in English on the Company’s
website for a period of six months following the delisting
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Thank you

Disclaimer
This presentation has been prepared on behalf of Kardan N.V. solely for information purposes. It is not an investment advice or
an offer or solicitation for the purchase or sale of any financial instrument. While reasonable care has been taken to ensure that
the information contained herein is not untrue or misleading at the date of the presentation, Kardan N.V. makes no
representation that it is accurate or complete. The information contained herein is subject to change without notice.
Neither Kardan N.V. nor any of its officers or employees accepts any liability for any direct or consequential loss arising from any
use of this presentation or its contents. Copyright and database rights protection exist in this presentation and it may not be
reproduced, distributed or published by any person for any purpose without the prior express consent of Kardan N.V.
All rights are reserved.
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