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Key developments in 2018

•

Kardan faced a most challenging year

•

Despite good progress in several aspects of its operating businesses, 2018 was dominated by efforts

•

•

to reach a new debt settlement agreement and

•

to divest assets to meet our repayment obligations.

Results were also impacted by adverse developments beyond control of the company, incl. impact of

foreign currencies
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Current status negotiations with bondholders

•

Meeting our debt repayment obligations was and is our highest priority

•

In January 2018 the Company approached the debenture holders in order to negotiate a new
debt settlement

•

The main principles of a debt settlement have been agreed

•

Reconciling views of 2 series bondholders has been a lengthy and complex process, while
being mindful of the interests of all stakeholders

•

In May 2019, the company transferred € 36.5 mn for partial repayment

•

Outstanding balance after that repayment is € 288 mn
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Outlook
The Company intends to make all efforts to finalize the settlement with the debenture holders in the
near future. At the same time, the Company will continue its efforts to advance a transaction for the
sale of Tahal.
In addition, Kardan intends to fully focus on generating liquidity through asset transactions required
to repay its outstanding debentures. In parallel, Kardan’s Executive Management works on further
improving the business operations of its group’s companies, in order to optimise their value.

It is noted that Kardan is exposed to currency movements of the NIS and the RMB versus the Euro –
as its liabilities are in NIS while its assets are predominantly in RMB and it reports in Euro –
consequently, the Company’s results are to a large extent dependent on these currency movements,
which are out of the Company’s control, and therefore the Company cannot give guidance on its
results.
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Real Estate activities

Kardan Land China
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Real Estate Highlights –2018
Development:
•

Result from operations amounted to € 5.4 mn profit (2017: € 15.2 mn profit), fully attributable to
lower contribution of the joint venture projects

•

Equity earnings contributed a profit of € 1.5 mn (2017: € 16.4 mn), as a result of less deliveries of
apartments due to the construction cycle
2018
2017

•

Building B in Europark Dalian delivered (245 units)

Total apartments sold in period

842

1,229

Total apartments delivered in period

649

1,397

Apartments Dalian sold in period

105

111

Apartments Dalian delivered in period

295

42

1,896

1,703

Total apartments sold, not yet delivered
Investment property:
• Operational loss from operations of € 10.8 mn (2017 € 7.3 mn loss)

•

Total revenues amounted to € 5.9 mn (2017: € 5.8 mn), incl. negative
impact from a few onetime adjustments of rental contracts in 2018
• Positive trend in all metrics, incl. increasing footfall and occupancy
• Occupancy rate rose to approx. 91% at YE 2018 (YE 2017: 81%)

•

Value of investment property decreased from € 221 mn as per YE 2017
to € 214 mn as per YE 2018, as a result of:
• a negative FX impact of € 1.2 mn
• a decrease in the valuation of € 8.6 mn, incl. capital expenditure
of € 2.3 mn
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Real Estate –Total 2018 highlights
•

Net loss of € 17.4 mn (2017: € 14.6 mn loss) mainly due high financing expenses on the
Europark Dalian construction loan

•

Operational loss of € 5.4 mn (2017: profit of € 7.9 mn)

•

Financing expenses (net) amounted to € 10.5 mn (2017: € 14.9 mn), including a
negative FX impact of € 0.1 mn versus a negative FX impact of € 3.6 mn in 2017
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Real Estate activities
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Water Infrastructure activities

Tahal Group International
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Water Infrastructure –2018 highlights
•

Revenues in 2018 remained stable at €175.4 mn (2017: €176.4 mn)

•

Gross margin increased from 13.4% in 2017 to 15.4% in 2018 following improved profitability
in a number of projects, despite some delays in revenue recognition in projects in Africa in
H2 2018

•

The result from operations amounted to € 8.3 mn in 2018 (2017: € 17.4 mn, including a net
gain of € 7.1 mn on the sale of Star Pumped Storage)

•

Equity losses amounted to € 2.9 mn mainly due to the fair value impairment of a joint
venture following the agreement to sell the investment

•

Financing expenses increased to € 4.2 mn mostly due to utilization
of credit lines;

•

Total profit attributable to equity holders Kardan amounted
to € 0.1 mn (2017 € 13.1 mn profit)
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Water Infrastructure –2018 highlights (continued)
•

In total, new orders of US$ 284.5 mn were recorded in 2018, bringing the order backlog to
US$ 687.4 mn (31 December 2017: US$ 672 mn)

•

Upon fulfilment of conditions, mainly related to financial closing, signed contracts amounting
to US$ 363 mn will be added to the existing backlog

•

The auditors of TGI included an emphasis of matter paragraph in their auditor’s opinion in
relation to TGI’s liquidity due to uncertainties associated with delays in closing projects and in
receiving advance payments from certain projects, and the use of credit lines
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Water Infrastructure activities
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Summary of results 2018

Net profit (loss) in € million
FY-2018

FY-2017

(17.4)

(14.6)

Water Infrastructure (discontinued operations)

0.1

13.1

Other – Avis (discontinued operations)

(2.4)

1.7

Total Operations

(19.7)

0.2

Holding (Corporate Finance and G&A)

(17.1)

(17.3)

Total attributable to Kardan equity holders

(36.8)

(17.1)

Other comprehensive income (expense)

(12.8)

(24.6)

Total comprehensive income (expense)

(49.6)

(41.7)

Real Estate (development and investment property)
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Equity position
Kardan N.V.
(company only, in € million)

31 December 2018

31 December 2017

Total Assets

351.2

380.0

Total Equity

(59.5)

(4.4)

(16.9%)

(1.2%)

Equity/Total assets (%)

•

•
•

The deficit in shareholders’ equity of Kardan N.V. increased from € 4.4 mn negative as of 31/12/2017 to a
deficit of € 59.5 mn as of 31/12/2018, due to
• The loss in the period
• First implementation of two new accounting standards (IFRS 9 and IFRS 15) which was reflected in a
retrospective adjustment of € 6.6 mn, net to the opening balance of shareholders’ equity
• Negative foreign exchange impact of € 12.1 mn, mainly due to the erosion of the Angolan currency
against the EUR, with respect to TGI's investment in a subsidiary in Angola, and by the devaluation of
the RMB against the EUR with respect to investment property in China
The Company did not meet the debt coverage ratio financial covenant as defined in the Deeds of Trust
The Company’s subsidiaries met their financial covenants as at 31/12/2018, with the exception of one
subsidiary, which obtained a waiver after the balance sheet date
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Q1 2019 highlights
•

•

Q1 2019 showed a mixed picture, with the Real Estate activities showing improved results, while the
Water Infrastructure activities were impacted by foreign exchange and one-time costs:

•

Real Estate activities contributed a net profit to equity holders of €1.2 mn, compared with a net loss
of €3.2 mn in Q1 2018, mainly due to improved performance of the shopping mall Galleria Dalian
and higher delivery of apartments in the joint venture projects

•

Water Infrastructure activities posted a net loss to equity holders of €2.9 mn compared with a net
loss of €0.3 mn in Q1 2018, mainly due to high finance expenses, project mix with lower profitability,
and one-offs relating to efficiency plan

•

The completion of the sale transaction of Avis Ukraine on March 14, 2019, resulted in a gain of €1.5
million in Q1 2019

At Kardan holding level, foreign exchange differences and the high interest payments on our debentures
severely impacted our results, all in all resulting in a net loss of €23.5 million

.
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Equity position as per 31 March 2019

Kardan N.V.
(company only, in € million)

31 March 2019

31 December 2018

Total Assets

362.8

351.2

Total Equity

(76.3)

(59.5)

(21.0%)

(16.9%)

Equity/Total assets (%)

•

The deficit in the shareholders’ equity of Kardan N.V. increased from €59.5 mn as of December 31,
2018 to a deficit of €76.3 mn as of March 31, 2019, due to the loss in the period partially offset by a
positive foreign exchange impact of €6.9 million, mainly due to the strengthening of the RMB against
the EUR with respect to Investment property in China
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Thank you

Disclaimer
This presentation has been prepared on behalf of Kardan N.V. solely for information purposes. It is not an investment advice or
an offer or solicitation for the purchase or sale of any financial instrument. While reasonable care has been taken to ensure that
the information contained herein is not untrue or misleading at the date of the presentation, Kardan N.V. makes no
representation that it is accurate or complete. The information contained herein is subject to change without notice.
Neither Kardan N.V. nor any of its officers or employees accepts any liability for any direct or consequential loss arising from any
use of this presentation or its contents. Copyright and database rights protection exist in this presentation and it may not be
reproduced, distributed or published by any person for any purpose without the prior express consent of Kardan N.V.
All rights are reserved.
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